Abstract
Introduction
During the nineties an increasingly competitive world drove the use of business process re-engineering (Hamer, Champy, 1993) and business restructuring to improve profitability and return on capital employed. Substantial, and in some cases, traumatic restructuring and downsizing took place in many organisations to reduce costs and management layers. The challenge was to structure a leaner, more customer focused and flexible organisation to meet the competitive challenges in the global economy. This paper covers a period of 2 years (from project initiation to post-implementation review) in the nineties when Mobil Oil Australia (MOA) was completely restructured and re-engineered. The entire organisation was reviewed with dramatic results. A totally new organisation structure was designed to improve the focus on profit, customers and the core business, and then populated from the top down.
The paper first describes the multinational structure of the Mobil Corporation, within which the Australian Company operated, and indicates the driving forces behind the review. The initiation of the project and the preparatory steps are outlined including the management structure used to conduct the review. The natural work team (NWT) process, which involved the commitment of a significant number of key employees to the project, is then described in some detail. The implementation of the enterprise-wide changes that resulted from the recommendations of the review and the impact of those changes follow. Finally the review conducted 12 months after the changes were implemented, a discussion of the critical success factors and the conclusions that can be drawn from the case study complete the paper.
Corporate structure
The Mobil Corporation (until its recent merger with Exxon) was a large multinational corporation with 4 or 5 line of business divisions. The International Division, responsible for the Marketing and Refining business conducted outside the USA, was organised into regional management companies that coordinated the country-based businesses in their geographic region. See Figure 1 .
MOA was a significant asset of Mobil Corporation with its head office in Melbourne and 2,500 people employed at 2 refineries, various manufacturing facilities, plants and offices throughout the country. MOA operated in all states and territories of Australia with a market share of about 20% (a market leader in some niche products but second or third overall behind the market leader).
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